CITY OF ALBEMARLE

REQUEST FOR QUALIFICATIONS

RFQ #2025-03
Project Title: 52 WTP Alum Sludge Dewatering Facility

Issue Date: October 16", 2025
Due Date: November 28" ,2025 at 3:00pm ET
Issuing Department: Public Utilities

Direct all inquiries concerning this RFQ to:
Tom Johnson
Director of Public Utilities
Email: tjohnson@ci.albemarle.nc.us
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1 INTRODUCTION

Purpose
The City of Albemarle is seeking one or more qualified firm(s) with which to contract for the

following services:

Design, bid and construction management services for an alum sludge dewatering facility at the
US Hwy 52 Water Treatment Facility.

A detailed scope of services is provided in Section 5 of this solicitation.

Background

The US52 Water Treatment Plant is a 12-MGD facility that treats raw water pumped from Badin
Lake. The facility treats an average of approximately 6 MGD currently. Under the existing
operation the alum sludge and filter backwash waste streams are directed to an equalization tank
then discharged over time into the City’s sanitary sewer system. The alum sludge is a known
contributor to non-compliant events at the City’s wastewater treatment plant and the City wishes
to remove the alum sludge from the sanitary sewer system.

RFQ Timeline

Provided below is a list of the anticipated schedule of events related to this solicitation. The City
of Albemarle reserves the right to modify and/or adjust this schedule to meet the needs of the
project. All times shown are Eastern Time (ET):

RFQ Process Date and time ‘

RFQ Advertisement Date Oct 16 , 2025

Pre-Submittal Conference City of Albemarle-City Hall Council
Chambers

144 N Second St

Albemarle, NC 28001

October 24™ | 2025 @ 10:00am
Deadline for written questions October 31%, 2025 by 5:00pm
City of Albemarle Response to Questions | November 5, 2025
(anticipated)

Submittal Due Date and Time November 28 2025 by 3:00pm EST
Evaluation Meeting (anticipated) December 3™ | 2025
Selection Announcement (tentative) December 12", 2025

Pre-Submittal Conference

Non-Mandatory: All Proposers are URGED and cautioned to attend a PRE-PROPOSAL
CONFERENCE/SITE VISIT listed below. A non-mandatory pre-proposal conference is
scheduled for October 24t, 2025 at 10:00am in the Council Chambers at City Hall 144 N
Second St, Albemarle, NC 28001. The pre-proposal conference allows the vendors to ask
questions regarding the RFQ that will be included in a written addendum.
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1.5

Vendor is cautioned that any information released to attendees during the pre-proposal conference,
and which conflicts with, supersedes, or adds to requirements in this Request for Qualifications,
must be confirmed by written addendum before it can be considered to be a part of this proposal.

Itis the Proposer’s responsibility to assure that all addenda have been reviewed and returned
with the proposal.

Questions

Requests for clarification and questions to this RFQ must be received by the City of Albemarle
not later than the date shown above in Section 1.3, entitled “RFQ Timeline”, for the submittal of
written inquires. The City of Albemarle will not entertain any further questions after the due
date. All questions related to this solicitation must be submitted in writing (via email) to the
following individual:

Contact Name Email Address

Matthew Smith Assistant Finance Director | mjsmith@ci.albemarle.nc.us

Indicate “RFQ #2025-03 — Questions™ in the subject of the email. Questions submitted via
telephone will not be answered.

The Firm’s failure to request clarification and submit questions by the date in the RFQ Timeline
above shall be considered to constitute the Firm’s acceptance of all and or additional City of
Albemarle’s terms and conditions and requirements. The City of Albemarle shall issue addenda
reflecting questions and answers to this RFQ, if any. No information, instruction or advice
provided orally or informally by any City of Albemarle personnel, whether made in response to a
question or otherwise in connection with this RFQ, shall be considered authoritative or binding.
Respondents shall be entitled to rely only on written material contained in an Addendum to this
RFQ.
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Submittal Requirements and Contact Information
Proposals must follow the format as defined in Section 3 Qualifications Package and be
addressed and submitted as follows:

DELIVERED BY US POSTAL
SERVICE

City of Albemarle

Attn: Matthew Smith Assistant Finance

DELIVERED BY ALL OTHER MEANS

City of Albemarle
Attn: Matthew Smith Assistant Finance

Director Director
City of Albemarle City of Albemarle
P.O Box 190 144 N Second St

Albemarle, NC 28002
RFQ No. 2025-03
52 WTP Alum Sludge Dewatering Facility

Albemarle, NC 28001
RFQ No. 2025-03
52 WTP Alum Sludge Dewatering Facility

Proposals must be enclosed in a sealed envelope or package and clearly marked with the name of
the submitting company, the RFQ Number and the RFQ Title. Proposers must submit one (1)
signed original, one (1) electronic version and 5 copies of the signed proposal. The electronic
version of the Proposal must be submitted as a viewable and printable Adobe Portable Document
File (PDF) tjohnson@ci.albemarle.nc.us and mjsmith@ci.albemarle.nc.us . Both hard copy and
electronic versions must be received by the City of Albemarle on or before the RFQ date and
time provided in Section 1.3. Proposals received after the RFQ deadline above will not be
considered and will be returned unopened to the return address provided on the submission
envelope.

The City of Albemarle reserves the right to reject any or all proposals for any reason and to
waive any informality it deems in its best interest. Any requirements in the RFQ that cannot be
met must be indicated in the proposal. Proposers must respond to the entire Request for
Qualifications (RFQ). Any incomplete proposal may be eliminated from competition at the
discretion of the City of Albemarle.

Submittals that arrive after the due date and time will not be accepted or considered for any
reason whatsoever. If the Firm elects to mail in its response, the Firm must allow sufficient time
to ensure the City of Albemarle’s proper receipt of the package by the time specified in Section
1.3 RFQ Timeline. Regardless of the delivery method, it is the responsibility of the Firm to
ensure that their response arrives at the designated location specified in this Section by the due
date and time specified in Section 1.3 RFQ Timeline.

Rights to Submitted Material
All proposals and supporting materials, as well as correspondence relating to this RFQ, shall
become the property of the City of Albemarle. The content of all submittals will be held
confidential until the selection of the firm is made. Proposals will be reviewed by the Evaluation
Team, as well as other City of Albemarle staff and members of the general public who submit
public record requests. Any proprietary data must be clearly marked. In submitting a Proposal,
each Prospective Proposer agrees that the City of Albemarle may reveal any trade secret
materials contained in such response to all City of Albemarle staff and City officials involved in
the selection process and to any outside consultant or other third party who serves on the
Evaluation Team or who is hired by the City to assist in the selection process. Proposals marked
3
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entirely as “confidential”, “proprietary”, or “trade secret” will be considered non-responsive and
will be removed from the evaluation process.

Communications

All communications of any nature regarding this RFQ with any City of Albemarle staff, elected
City officials, evaluation committee members are strictly forbidden from the time the solicitation
is publicly posted until award. Questions must be submitted in writing to the individual
designated in Section 1.5 prior to the deadline provided in Section 1.3. Violation of this
provision may result in the Firm’s proposal being removed from consideration.

Lobbying
By responding to this solicitation, the Firm certifies that it has not and will not pay any person or

firm to influence or attempt to influence an officer or employee of the City of Albemarle or the
State of North Carolina, or any elected official in connection with obtaining a contract as a result
of this RFQ.

Gifts and Favors
Contractor shall become aware of and comply with laws related to gifts and favors, conflicts of
interest and the like, including N.C.G.S. §14-234, N.C.G.S. 8133-1, and N.C.G.S. §133-32

Proposer Expenses

The City of Albemarle will not be responsible for any expenses incurred by any Firm in the
development of a response to this Request for Qualifications or any other activities associated
with this procurement including but not limited to any onsite (or otherwise) interviews and/or
presentations, and/or supplemental information provided, submitted, or given to the City of
Albemarle and/or its representatives. Further, the City of Albemarle shall reserve the right to
cancel the work described herein prior to issuance and acceptance of any contractual
agreement/purchase order by the recommended Firm even if the awarding authority for each
entity has formally accepted a recommendation.

Proposer Acceptance

Submission of any proposal indicates a Proposer’s acceptance of the conditions contained in this
RFQ unless clearly and specifically noted otherwise on Appendix I, “Exceptions to RFQ,” and
submitted with proposal. The City of Albemarle has the sole discretion and reserves the right to
cancel this RFQ, and to reject any and all proposals, to waive any and all informalities and/or
irregularities, if it is deemed to be in the City’s best interests to do so. The City of Albemarle
reserves the right to accept or reject any or all of the items in the proposal, and to award the
contract in whole or in part and/or negotiate any or all items with individual Firms if it is deemed
in the City of Albemarle’s best interest. Moreover, the City of Albemarle reserves the right to
make no selection if proposals are deemed not in the best interest of the City of Albemarle.




2 QUALIFICATIONS PACKAGE

Responses must follow the format outlined below. The City of Albemarle may reject as non-
responsive at its sole discretion any submittal that does not provide complete and/or adequate
responses or departs in any substantial way from the required format.

Statements of qualifications shall be limited to a maximum of 15 pages. The document cover

and divider tabs do not count towards the page limit so long as they contain nothing other than
the general title and subsection titles. A minimum font size of 10 shall be used.

Tab 1: Cover Letter

A short and brief cover letter shall be provided describing the firm’s interest in the project and
the contents of the submittal.

Tab 2: Firm Introduction

Provide an introduction and history of the firm, including the office location(s) of the staff to be
completing the work for this project.

Tab 3: Project Team

Provide a list of all team members and subconsultants, if any, that will assist with the project.
Provide brief resumes for each staff member describing the years of experience, education
background, primary office location, experience with similar projects, and experience working in
Albemarle’s water and sewer systems.

Tab 4: Similar Project Experience

Provide a minimum of 5 projects similar in nature to this project with a written description of
each. The description shall include the location of the project with brief details, year completed,
overall budget, and the name and contact information for the project’s utility owner that could be
used as a reference.

Tab 5: Other



Any other information the submitting firm deems relevant to the City’s decision on which is the
most appropriate and qualified firm to select for this project.

Tab 6: References and Hourly Rates

A minimum of four references the City can contact to learn about their experience with the
submitting firm. Name, utility or company, phone number, and email address must be included
for each reference.

Provide the standard, published hourly rates for each employee category proposed for this
project. Firms cannot provide any additional utilization information that would allow the
determination of a fee proposal for the project, only the hourly rates shall be provided.
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3 PROPOSAL EVALUATION

Evaluation Criteria
This is not a bid. There will not be a public opening. Proposals will be evaluated based solely on
the following criteria:

@) (b) (@) x(b)

Criteria Weighted

Score

Weight Score (0-3)

Firm’s history and resource capability to 30

perform required service

Familiarity with local area geography and 30

facilities

Budget cost control experience of past 20

projects, and results

Evaluation of Assigned Personnel 10

Reference check 10

Final Score
Score Points
0- Missing or Does Not Meet Expectation 2- Meets Expectation
1- Partially Meets Expectation 3- Exceeds Expectation

Final Selection

Proposals will be reviewed after opening and will be ranked in order of choice, at which point
contract negotiations will begin with the most qualified firm. If negotiations are unsuccessful, the
City of Albemarle will then pursue negotiations with the next most qualified firm.

The City of Albemarle shall not be bound or in any way obligated until both parties have
executed a contract. The City of Albemarle also reserves the right to delay the award of a
contract or to not award a contract.

The general conditions and specifications of the RFQ, including the Contractor’s fee proposal,
and/or written correspondence applicable to the RFQ, may become part of the contract
documents. Failure of the awarded Contractor to perform as represented may result in contract
cancellation.

Notice to Proposers Regarding (RFQ) Request for Qualifications Terms and Conditions

It shall be the Proposer’s responsibility to read the Instructions, the City of Albemarle’s terms
and conditions, all relevant exhibits and attachments, and any other components made a part of
this RFQ, and to comply with all requirements and specifications provided herein. Proposers are
responsible for obtaining and complying with all Addenda and other changes that may be issued
in connection with this RFQ.




4 SCOPE OF SERVICES

Awarded Contractor shall provide services, all as set forth in this RFQ and more particularly
described in this Section 4.

The proposed project is expected to consist of some or all the following components:

Sludge transfer pump station

Sludge dewatering facility and cake storage area

Electrical and control systems and interface with the City’s SCADA system
Site piping and drainage systems

Adjustments to the access and parking areas.

The overall project budget including construction, contingency, and other soft costs is
expected to be approximately $6,500,000.

The City will ask the selected firm to assist with the following scope items:

Funding management of SL2023-134 funds

Schematic design providing preliminary sizing, location, layout, and connectivity
of the new components

Final design and technical specifications for the project

Submit and obtain regulatory permits for construction and operation

Prepare construction contract documents that meet state and City requirements
Bid management

Construction management and onsite inspection

Startup coordination and assistance

As-built drawings and certifications required for operation

Albemarle has the funding secured for the project and will expect the selected firm to
progress smoothly through contract negotiation/execution and into the design phase.



5 EXECUTION OF PROPOSAL

By submitting this proposal, the potential contractor certifies the following:

« This proposal is signed by an authorized representative of the Firm.

« The potential contractor has read and understands the conditions set forth in this (RFQ)

Request for Qualifications to include Terms of Conditions, general conditions/service terms,
any addenda, and all attached exhibits and agrees to them with no exceptions.

« Acknowledge the receipt of Appendix:

Appendix #1
Appendix #2
Appendix #3

Firm Name:

Signature:

Printed Name:

Title:

Date:




APPENDIX I

HOURLY RATE SCHEDULE

Awarded Contractor shall perform the services to be performed as set forth in this RFQ and more
particularly described in Section 5 utilizing the following Hourly Rate schedule below.

Position Title

Hourly Rate

Firm Name:

Authorized Signature:

Date

Signed by:

(Type or Print Name)

Title of Signer:
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APPENDIX 11

EXCEPTIONS
TO THE REQUEST FOR QUALIFICATIONS

Firm Name:

Authorized Signature: Date

Signed by:

(Type or Print Name)

Title of Signer:

11



APPENDIX 111

REFERENCES

Offeror must supply at least (3) three Governmental Agency or Private Company references for
which services have been performed during the past (5) five years. Offerors are cautioned to provide
accurate reference information. References will be checked during the Evaluation period.

OFFEROR:

CITY, STATE, ZIP:

Reference #1
Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )
Email Address:

Reference #2
Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )
Email Address:

Reference #3
Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )
Email Address:
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